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From the President
Doyle T. Phillips, FCPE, National President

Leader or Follower?

Have you ever really spent time contemplating the above question as it pertains to
yourself? Organizations thrive by having a balance of both and each role carries certain
responsibilities. A leader takes initiatives and promotes changes with the support of
followers to strengthen the cause. It is the followers that are the ones putting motion
and action to the change. If there are no followers, there are no leaders. Good leaders
choose to set an example that attracts others to want to participate in positive ways to
work together and unify a team. Ineffective leaders, on the other hand, can cause just the
opposite.

Leaders listen to the team and work to promote strategies and actions that give positive
response to the voice of followers. In doing so, the leadership takes on a great
responsibility to render decisions that are deemed in the best interest of a group and
that protects them. Followers have the responsibility to place trust in their leaders that
have been selected to give them that protection. One group does not survive without the
other. Each of us in our daily lives are called upon to fill both sets of shoes on occasion
and in each scenario we hope we do our best. As parents, we are leaders of our children
and family. As workers we are followers of company leadership. At times we are not
comfortable in either role, but we grow, adapt and learn. We look to the mentorship of
others for strength and affirmation.

In our organization, leadership is voluntary and comes with no script to follow that
would anticipate all that comes our way. Our Board of Trustees takes the commitment
that you the members have entrusted in us very seriously. We strive to do our best and
make decisions that protect and enhance our society. We choose to lead by example and
uphold our organization to the fullest. In turn, we need the membership to do their part
through participation, promotion, and mentoring of those around us at local chapters
and communities. We all become better leaders and followers through practice and
education in self-improvement and professional development. We each excel in some
special trait and it is the unified power of a diversified group that makes our
organization unique. We should all be proud of that uniqueness and let our voices be
heard in constructive ways to build up others.

Whether you are a leader or a follower, all are important to our growth and strength. If
we are not working on improving then we can become stagnant and falter. Our industry
is changing at a rapid pace and it is up to us as an organization, and especially
individuals, to learn to embrace change and do our part as both leaders and followers to
use the change as opportunities to grow and prosper. I urge you to find your place and
get involved in one capacity or the other. Just as an athlete can expect no improvement if
they never workout, as members of this great group it is hard to see benefits if we do not
participate. We need everyone to participate for the team to be complete and grow
stronger! This is YOUR ASPE!

Until next month, God Bless!
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Section 1 – Introduction

This technical paper will familiarize the
reader with Aluminum Composite Materi-
al (ACM) Cladding Systems and provide an
overview of the fundamental cost factors
professional estimators should explore
and evaluate when providing cost esti-
mates for these systems.

Main CSI Divisions

● Division 07 42 43 - Composite
Wall Panels

Related CSI Subdivision

● 05 40 00 - Cold-Formed Metal
Framing

● 07 25 00 - Weather Barriers
● 07 60 00 - Flashing & Sheet

Metal
● 07 92 00 - Joint Sealants

Brief Description

ACM is most commonly constructed on
the envelope of buildings and functions as
the structures primary weather barrier.

ACM consists of a composite polyeth-
ylene or phenolic core material that is
bonded or ‘sandwiched’ between two
layers of aluminum, each approximately
.020’’ thick. The overall thickness of the
ACM material (plank) is most commonly
specified as 4mm and 6mm sheets. The
outer exposed aluminum surface layer is
prefinished with a fluoropolymer resin
paint system providing superior durability
and longevity to the elements.

There are many businesses throughout
the USA and Canada that specialize in the
fabrication of ACM systems. Although
details vary between fabricators, ACM is
commonly classified into two main types
of distinct applications: “Dry” and “Wet”
systems.

“Wet” systems utilize caulking at panel
joints to prevent water infiltration.

Although fabricated material costs are
typically cheaper with wet systems, labor
costs can increase due to large amount of
caulking that is required at panel joints.
Maintenance costs should also be consid-
ered as caulking can fail over time. A detail
of a wet system will be found in Section 8
of this paper.

“Dry” type ACM provides a watertight
rain screen using engineered extrusion
systems that conceal drainage through
the use of baffles and weep holes. Dry
systems are usually categorized as pres-
sure equalization or rear ventilated
systems. Both provide capillary action and
eliminate water penetration through the
building envelope by the use of specially
engineered gasket and extrusion systems.
Fabricated Dry systems are slightly more
expensive. However, because they can be
more efficient to assemble, and because
they require significantly less caulking,
labor costs can offset material costs. A
detail of a dry system will be found in
Section 8 of this paper.

Objective of this Technical Paper
The objective of this technical paper will
be to provide the professional estimator
with enough information to calculate the
construction costs associated with
Aluminum Composite Material systems.
Whether at the conceptual stages of
project development or in hard bid
scenarios when interpreting final
construction documents, the reader will
understand the risks and key price factors
influencing construction costs.

Section 2 – Types of Methods of
Measurement

The material takeoff will require the esti-
mator to measure several components
that incorporate a complete ACM scope of
work. The Bill of Materials in a typical

ACM takeoff include:
● ACM panels measured in SF
● Back Rod and Sealant (caulking) mea-

sured in LF

● Secondary Framing (hat channels)
measured in LF

● Underlayment material measured in SF
● Shims measured by Each
● Electrical, Mechanical, and Plumbing

penetrations measured by Each
● Electrical fixtures measured by Each
● Freight measured as Lump Sum

Labor will be calculated per man-hour
and must include:
● Field measurement
● Unloading material from delivery

trucks
● Material Inventory
● Material staging and “shake out”
● Installation
● Clean up

Overhead, profit, and taxes are typically
measured as a percentage of the con-
struction costs.

Estimators will calculate most materials
and quantities from the Architectural
plans. Elevations, roof, floor, reflective
ceiling plans, and detail pages will typical-
ly contain the majority of the information
required to estimate ACM. Sections will
aid in conceptual understanding. Struc-
tural plans should always be cross-•
]referenced for framing and sub framing
requirements. M, E and P drawings need
to be reviewed for penetrations, which
will affect production rates during field
installation.

Section 3 – Specific Factors to Consider

Small Quantities vs. Large Quantities
One of the main cost--driven areas of
ACM lies with the prefinished color
selection of the exterior finish sur-
face of the panel. Manufacturers typ-
ically stock a small variety of standard
colors that are available with short
lead times and in all quantities.
Custom or special colors add a whole
new dimension to the project by
increasing lead times and requiring
minimum quantities of plank material
to be ordered. Minimum order
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requirements vary between material
manufacturers; however, additional
costs are built into the orders
through items such as setup fees and
various surcharges.

ACM is also affected by economies of
scale as it relates to project produc-
tion and overhead rates. Efficiency
usually increases through repetition.
Buying power increases as volume
increases.

Seasonal Effect on Work
Because ACM is installed outside and
exposed to the earth’s elements, so
are the laborers/installers. Kind care
and consideration must be consid-
ered when finalizing production
rates. It is not uncommon in the
Southwest to have a 40- degree vari-
ation in temperature within an hour’s
drive of each other. Extreme heat
correlates directly with lost pro-
ductivity. Always review the project
schedule and estimate during which
season the project will be ready for
exterior finishes. Apply productively
factors when temperatures fall out-
side the baselines.

Geographic Location
The further away the project is from
the home office, the more expensive
manpower becomes and the harder it
becomes to manage. Travel and
subsistence have a direct impact on
project costs, while long drives/trips
by project management tie up valu-
able resources in the home office.

On projects with prevailing wage re-
quirements, labor rates will vary by
region. Always consider the local
wage determination rates when esti-
mating labor costs.

The geographic region of the ACM
fabricator also plays an important
factor in the estimate. Freight costs
increase project costs as well as add
to the procurement lead times. Dis-

tance traveled can also affect LEED
regional materials credits.
General conditions, labor rates,
freight and taxes are all affected by
the project’s geographical location
and need to be accounted for in the
estimate.

Section 4 – Overview of Labor, Material,
Equipment, Indirect Costs and Approach
to Markups

Labor
Labor costs are calculated per man-•
]hour and can vary significantly between
private and public works projects. Typi-
cally, construction firms have competitive
advantages in only one of these markets,
although a merit shop competing in both
markets is feasible.

On prevailing wage projects, the approxi-
mate hourly wage rate, including labor
burden, is as follows:

● Journeyman $72.00 per hour
● 1st Period Apprentice $34.00 per

hour
● 10th Period Apprentice $54.00

per hour (this is the highest level
apprentice)

The minimum ratio of apprentice hours
to journeyman hours is 1/5 or 20%. The
maximum allowable ratio is 1/1 or 50%.
This ratio will affect final labor costs and
can be difficult to determine at bid time.
For this reason, average hourly rates are
used frequently throughout the estimat-
ing process.

Productivity rates will vary depending on
the projects details, building heights, geo-
graphical location, seasons of work, etc….
Productivity evaluation is the art of esti-
mating and can become the make-it or
break--it factor relative to the project’s
bottom line. Below are hypothetical pro-
ductivity rates for an ACM system found
on a two--story building.

● Unload Trucks: 2 Hrs per flatbed truck
● Inventory Material: 4 Hrs per flatbed

truck

● Stage Materials: 2 Hrs per area
● Install Underlayment: 100-125 SF/HR

(800--1000 SF/MD)
● Secondary Framing: 75--100 LF/HR

(600--800 LF/MD)
● ACM Walls (1st Floor): 8.75--11.25

SF/HR (70--90 SF/MD)
● ACM Walls (2nd Floor): 7.5--10 SF/HR

(60--80 SF/MD)
● ACM Fascia / Coping: 7-9.5 SF/HR (55--

75 SF/MD)
● ACM Soffits: 7--9.5 SF/HR (55--75

SF/MD)
● Caulking / Backer Rod and Sealant: 15-

20 LF/HR (120--160 LF/MD)
● Cleanup: 1 Hr Per Crew / Day

Material
Fabricated ACM typically ranges any-
where from $15-$35 per SF of coverage
area in the majority of situations. The vast
range in cost can be contributed to the
many fabricators and their unique en-
gineered systems, color selections, paint
finishes, architectural design, orientation,
thickness and type of plank material.

Because of the large disparity in fabricat-
ed material costs, it is very important to
understand the technical specifications
and not deviate from the construction
documents, especially in the hard bid
environment.

The material components of a standard
ACM takeoff include the fabricated ACM
panels, secondary framing (hat channels),
shims, underlayment material (Tyvek,
building paper or ice and water underlay-
ment), fasteners, flashings, and backer
rod and sealant.

Other trades in the Southwest region of
the United States typically perform the
framing and sheathing scopes of work.
These related trades have a critical im-
pact on the ACM field installation, which
is contingent on proper backing within
allowable tolerances. For this reason ACM
panels cannot enter the fabrication
process until final field measurements
have been taken. It is critical for the
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project team to recognize this require-
ment and account for the lengthy lead
times associated with these systems.

Equipment Overview
The use of proper equipment is highly
correlated with efficiency and increased
productivity rates. Whether owning or
renting, always carry the proper equip-
ment costs in the estimate. Typically, the
longer the equipment is on rent, the
cheaper the average daily rate becomes.

Below is a list of standard equipment
used on projects with ACM:

● Unload Truck – Forklift / Reach Lift
(ACM is typically shipped in wood
framed crates or skids)

● Roof Loading – Reach Lift
● 1st Floor Wall Panels – Ladders, Rolling

Scaffolding, Scissor Lifts or Small Boom
Lifts

● 2nd to 4th Floors – Scissor or Boom
Lifts (Heights variable with building
height)

● High Rise Buildings – Large Boom lifts
or Building Cranes

● Canopies and Soffits – Ladders, Rolling
Scaffolding, Scissor Lifts or Boom Lifts

The field crew will need some form of
mechanical equipment to assist with in-
stallation at all stages of project schedule.
Trying to cut costs by short--•]changing
equipment usually has a negative effect
on the bottom line.

Indirect Costs
Indirect costs are the construction costs

other than most labor, material, and
equipment that do not become part of
the tangible structure, but are necessary
to complete the design and construction
of the project.

Examples of Indirect costs related to ACM
construction include:

● Home Office Overhead
● Project Management and Supervision
● Payroll Burden

● Construction Fees, Building Permits,
etc.

● Tools and Safety Equipment
● Transportation
● Insurance
● Safety programs
● Bond Costs
● Engineering
● Taxes
● Freight / Transportation

Many times, the majority of these items
are applied to the estimate as a percent-
age based on company averages. If ap-
plied to the estimate as a percentage,
rates should be based on historical aver-
ages and adjusted to each estimate based
on project specific risk factors.

Section 5 – Special Risk Considerations

Custom Colors
As mentioned previously, custom colors
can add significant costs to the project
when only a small amount of ACM will be
procured. ACM plank manufacturers
require minimum amounts of prefinished
coil to be purchased when dealing in
custom or exotic colors. Costs will fluc-
tuate depending on the quantities,
set--up fees, and non--inventory charges
unique to each material manufacturer.
Because of this, it is recommended to
consult the ACM fabricator prior to
providing any estimates when dealing in
small quantities. It is reasonable to
assume that custom color quantities less
then 2,500 SF will be subject manufac-
turer’s minimums.

Another cost factor affecting the finish on
ACM is the number of paint coats
required. A standard paint finish consists
of a 2--coat fluoropolymer resin paint
system. If a 3--coat system has been spec-
ified, the project will be subject to the
manufacturers minimums referenced
above. It is interesting to note that both
2-- coat and 3--coat systems carry the
same manufactures finish warranties.
Review the specifications in detail.

Custom colors will also substantially effect
procurement time. Manufacturers require
physical samples to be submitted and
color matched. After color samples have
been submitted, procurement can take up
to 3 months.

Fire Rated Core . NFPA 285
NFPA (National Fire Protection Associa-
tion) 285 tests the flammability
characteristics of non--•]load bearing
exterior wall assemblies containing
combustible components. ACM, which is
composed of plastic cores and typically
used as part of the exterior wall assembly,
is subject to the NFPA 285 test when the
product is constructed 50 feet above
grade on non--combustible building types
I, II, III and IV. The significance of NFPA
285 as it relates to ACM cladding systems
is that the panels will require the use of
fire--•]rated cores when being installed
above the 50 feet
mark. 1

Fire rated cores are more costly and add
approximately $2.00 SF to the material
price. Fire rated core material is also
subject to longer lead times, which can
impact the construction schedule.

Section 6 – Ratios and Analysis

To evaluate pricing, sub-bids should be
broken down on a cost per linear foot ba-
sis between competitive bids as well as
historical cost data. When comparing his-
torical cost data to current bids it is im-
portant to make sure that the depth of
the excavation being shored is similar. An
excavation that is within 4 feet in depth of
the excavation being analyzed should be
adequate for comparison purposes but
the closer the better. Comparison prices
should also have a quantity of work that is
comparable to the work being estimated
since mobilization cost is amortized across
the total quantity of work.

1 Section 11, Item 1
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It is ideal for the historical data being
used for evaluation to be within 15-20%
of the quantity in the bid.

Another important item to note is that
because NFPA 285 is an assembly test,
the materials that you use during
construction must be the same materials
that were used during the approved
controlled test. Make sure to include the
exact underlayment material that was
used during NFPA 285 certification. ACM
fabricators will have this information
available upon request.

Framing / Secondary Framing
Framing tolerances become critical when
installing ACM panels. To this degree,
panels cannot enter the fabrication phase
until accurate framing measurements
have been taken. Always state in the
written proposal the importance of timely
framing completion and accuracy. Review
any preliminary CMP schedules and
analyze what is expected versus what is
reality. Providing clear up front
requirements in the proposal will reduce
risk and add credibility to the estimate. It
is very common for construction teams to
underestimate the ACM procurement,
fabrication, and installation durations. Be
up front and educate early on.

Section 6 – Ratios and Analysis

Quality control checks using ratios based
on historical analysis should always be
performed following the estimate.
Carrying out this fundamental step can
help expose costly, inadvertent errors.
Mistakes can easily be made in construc-
tion estimates, which are typically
composed of hundreds of calculations
and mathematical formulas.

Although historical data averages should
always be gauged against each estimate,
they should never be used to qualify esti-
mates without taking the necessary time
to perform a detailed takeoff of the
project. Ratios will fluctuate based on the

materials specified, project complexity,
labor rates used, productivity rates
assigned, margins and other business
decisions made. Submitting binding
numbers based only on historical aver-
ages carries greater risk.

Total ACM Costs (“Turn--Key”)
Most ACM systems can be furnished and
installed within the $30--•]50 SF range,
although it is completely possible to have
an average square foot price double that
amount in unique circumstances.

Material Costs (FOB from fabricator)
Fabricated ACM, FOB jobsite typically
ranges between $15--$35 SF.

Labor Productivity Rates
Final labor productivity rates usually
range between 45--65 SF a man--day (8
hrs) complete. This number includes all
onsite labor hours needed to complete
the ACM wall assembly described in
sections 2 and 4.

THESE ARE ONLY RULES OF THUMB AND
SHOULD NOT BE CONSIDERED ABSO-

LUTE. EACH PROJECT CARRIES ITS OWN
SET OF UNIQUE CIRCUMSTANCES

AFFECTING PROJECT COSTS.

Section 7 – Other Pertinent Information

LEED
Project LEED requirements should be ref-
erenced in the 07 42 64 - Metal Compos-
ite Material specification section or found
itemized on the LEED project scorecard
usually located in the front– end
documents.

The two common credits that effect ACM
are:

● MR4 – Recycled Content
● MR5 – Regionally Manufactured

Materials

The estimator will need to consider these
requirements during the estimate.
Proprietary specifications commonly rule

out Regional Material Credits, while
Recycled content percentages differ
amongst manufacturers of ACM material.

Radius Panels
Using curved panels will greatly increase
fabricated material costs. It is important
to note that not all radii can be met.
Check with fabricators and verify that the
architect’s vision is feasible when
providing conceptual estimates.

Optimization
Optimization refers to minimizing waste
(drop) of plank material during the fabri-
cation process. Maximizing yield
minimizes costs.

ACM plank material comes in standard
widths of 4’-2” and 5’--2”. Standard
lengths are 12’-2” and 16’-4”. Custom
lengths are available but subject to addi-
tional costs. Maximizing panel size and
eliminating drop will lower the average SF
price. Examples of great optimization
sizes include panel heights of 48” and 60”
(assuming 1” returns on the panels). An
example of an insufficient panel height
would be 36”. A 36” panel would yield
12” (25%) of waste using a 4’-2” wide
sheet of plank material, assuming the
returns are 1”.

In hard bid environments, panel sizes are
fixed and must be bid as detailed on the
drawings. In design--build contracts,
always consider waste and optimize total
yield if possible. Fabricators will be the
best resource for questions pertaining to
design.

Panel Weight 4mm
ACM Panels
● Standard PE Core material weighs
approximately 2 LB/SF
● Fire Rated Plus Core material weighs
approximately 2.3 LB/SF.

6mm ACM Panels
●Standard PE Core material weighs
approximately 3 LB/SF.



●Fire Rated Plus Core material weighs approximately 3.75
LB/SF.

Sheet Metal Flashings
General sheet metal such as parapet copings and transition
flashings are sometimes incorporated into the design. ACM
manufacturers typically do not include these items in their
pricing. Estimators need to explicitly state whether the proposal
includes or excludes associated sheet metal flashings. Because
sheet metal flashings are sometimes required to match the
color of the ACM material, strict coordination must be made
between the ACM and General Sheet Metal subcontractors.

ACM Fabricators Scopes of Services

There is a division between ACM fabricators in the marketplace.
Many fabricators provide turnkey services, which include every-
thing from shop drawings down to the smallest fasteners on
their pre-fabricated and fully engineered systems. On the other
hand, other ACM fabricators provide only “parts and pieces”.
When working with the latter, always account for the additional
costs associated with shop drawings, engineering calculations,
quality control, and field fabrication in the estimate. In hard bid
situations, diligently review the fabricator’s proposal to fully
comprehend what they are providing.

2

2Section 11, Item 2

Section 8 – Sample ACM
Details, Drawings, and
Sections
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3

3-Section 11, Item 2
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Sample Elevations
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Sample Reflective Ceiling Plan
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Sample Roof Plan
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Sample Section
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Sample Details
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Section 9 – Sample Takeoff and Pricing Sheet

Sample Takeoff Summary (Based on Section 8 Sample Drawings)

Sample Pricing Sheet (Bid Calculation) see page 27.

Section 10 – Glossary/ Terminology

CSI 2004 Master Format
Construction Specification Institute Master Format is the standard of organizing project requirements and construc-
tion trades in the building industry. The 2004 Master Format organizes the project specifications into a 50-division
format.

LEED - Leadership in Energy and Environmental Design
The LEED program is administered by the United States Green Building Council and promotes sustainable con-
struction practices. LEED provides third party verification and certification based on a standardized rating system.

PE Core
Polyethylene core is a common plastic that is used in manufacturing ACM plank material

NFPA
The National Fire Protection Agency is a United States trade association that creates standards and codes for various
products that effect public safety. ACM is subject to the NFPA 285 test.

Section 11 – References

1. NFPA 285
National Fire Protection Association
http://www.nfpa.org/aboutthecodes/AboutTheCodes.asp?DocNum=285

2. Elward Systems Corporation
680 Harlan St.
Lakewood, CO 80214

http://www.nfpa.org/aboutthecodes/AboutTheCodes.asp?DocNum=285
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New Format • New Date

Details coming to your
inbox this February. . .

http://www.thebluebook.com/aspe115
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Leadership in Sustainability
and Its Challenges

Introduction
Taking a leadership position within an organization
is not something to be done lightly. This is because,
unlike some positions within an organization, there
is no set list of rules for the leader to follow that will
reliably produce good results for the organization
each time. It is the leaders’ responsibility to create
these rules. The best way to adapt to the position of
leadership may not be to focus on rules, but rather
seek to establish a reputation as a knowledgeable
and ethical leader, and then use this reputation to
foster follower “buy in” into a broader
organizational culture that emphasizes the values at
the core of the organization’s mission, and lends
structure and direction to all of the organization’s
projects, goals, and strategies.

Theories and Research
To truly understand how effective sustainability
leadership is accomplished, leaders must examine
the context in which they operate. It is difficult to
make a personal conviction to leading by means of
culture rather than policy, because policy is simplis-
tic by comparison. Leading by culture requires ac-
tively engaging with followers on a humanistic level
and understanding what motivates them to pro-
duce the best results.

The value of such an approach to leadership has
been described by a number of theorists such as
Burns (1978). “Transformational leadership” is a
leadership style rooted in transforming an organi-
zation culturally, using organizational values to pro-
mote greater employee commitment, engagement,
and morale. In contrast to this, “Transactional lead-
ership”, is more dependent on legitimate authority
of the leader within a bureaucratic organizational

structure (Mullins & Christy 2013). A transformational ap-
proach to leadership is critical to being a successful leader
in sustainability. A transactional leadership style does
not work in times of accelerated change which is evident in
modern day sustainability practice.

Because of its value-driven approach, transformational
leadership is also correlated with the encouragement of
ethical behavior (Van Aswegen & Engelbrecht 2009), which
is an integral part of most sustainable agendas. For these
changes and improvements to happen, followers must
view the leader as being consistent and possessing the
same integrity he or she is preaching; the leader must
actively embody those principles which he or she wants
followers to embrace (Masood et al. 2006). A leader, sus-
tainability or not, seen as uncommitted or hypocritical
cannot inspire anyone, and cannot transform an organiza-
tion’s culture.

Transformational and transactional leadership forms are
broad, and encompass a lot of other leadership styles,
traits, skills and knowledge brought to light by various the-
orists over the years.

According to Visser and Courtice (2011) “sustainability
leadership – or more precisely, leadership for sustainabili-
ty – is not a separate school of leadership, but a particular
blend of leadership characteristics applied within a defini-
tive context”.

The Sustainability Leadership Institute offers the following
definition of a sustainability leader:

“Sustainability leaders are individuals who are
compelled to make a difference by deepening
their awareness of themselves in relation to the
world around them. In doing so, they adopt new
ways of seeing, thinking and interacting that
result in innovative, sustainable solutions”.
(Sustainability Leadership Institute 2014)

When we compare this definition to the various defini-
tions of the term “leader” (no ultimate definition exists),
we can see that the sustainability definition is in a way an
extension of what a Leader is defined as.

Continued Page 28

By Derek D. Mcloughlin, CPE
Chicago, Chapter #7
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N E W  M E M B E R S

Member Chapter Name Chapter No. Member Company

May H. Zor Los Angeles 1 ETC Building & Design

Jehana Jalil Golden Gate 2 AECOM

John C. Euwema Orange County 3 The Vertex Companies, Inc

Jenna Swiecki San Diego 4 Cumming Corporation

James L. Grant San Diego 4 Helix Electric

Lee A. Chapin Denver 5 Medvolt, LLC

Danny S. Pelayo Sacramento 11 Yard Masters Inc.

Dan R Parker Atlanta 14 Haag Construction Consulting, LLC

Joshua J. Karrasch Baltimore 21 Maryland Pump & Tank, Inc.

Alexander M. Howe Baltimore 21 The Blue Book Network

Pierce W. Damewood Greater D.C. 23 Golden Rule Builders

Brian A. Morley Boston 25 Soep Painting Corp

Thomas S. Stinger Southwestern Ohio 38 Megen Construction

Edgar G. Espejel Rio Grande 40 Beltcon Construction, Inc.

Amy P. Halloul Rio Grande 40 Facilities Connection. Inc

Sergio Aragon Rio Grande 40 Facilities Connection, Inc

Rick C. Wyly Dallas/Ft. Worth 43 Construction Cost Management, Inc.

Mike J Thames Dallas/Ft. Worth 43 K2 Construction

Wesley L. Furste Puget Sound 45 Absher Construction

Timothy Machina Central Indiana 59 Ryan Fire Protection

Patrick Wilson Central Indiana 59 Ryan Fire Protection

Robert E. Berger Quad Cities 71 Bush Construction Co.

Jason A. Gordon Delaware 75 Penn Lighting Associates

Jeremy D. Luttrell NW Arkansas 79 Luttrell Construction Inc.

Marianela Maldonado SE M-A-L 93 MD Property Improvements

Kenneth V. Wilman SE M-A-L 93 Bear Contracting, LLC

Membership Update
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N E W  C E R T I F I E D  P R O F E S S I O N A L  E S T I M A T O R S

Name Chapter Name Chapter Number Company

Gordon D. Self, CPE SW M-A-L 91 AG/CM, Inc.

It’s Your ASPE.

Message Board

Be sure to be watching your inbox for the
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Continued from page 24

Pakir H et al. (2012), who considered the importance
of leadership in the achievement of sustainable
development of housing, stress that upper
management of organizations must create sustain-
able management systems by motivating and train-
ing employees on sustainability issues and setting
objectives and then monitoring and controlling their progress.
This will in turn drive performance towards sustainable develop-
ment. I am of the impression that these types of controls and
monitoring systems will bring the leader back to a more transac-
tional style of leadership. It is important to have some sort of
control and monitoring system without being overly transac-
tional. The leader does not become policy minded. Rather, they
strive to be an available and accommodating resource to em-
ployees to best enable them to make the most of their indepen-
dence, and bring about successful resolutions to projects; this is
known as servant leadership (Vinod & Sudhakar 2011). In other
words, while the leader must grant freedom and accountability
to followers, he or she does not then abandon those followers to
whatever outcome they produce; he or she acts as a member
right alongside them, ensuring that positive outcomes are
achieved (Vinod & Sudhakar 2011). All sustainability leaders must
ensure that the company sustainability vision is aligned with the
overall company strategy as well as insuring that all company
sustainability values are communicated effectively to all
employees.

According to Irene Hughs (2009) traditional leadership is per-
formed in a more linear than fashion sustainability leadership. In
conventional leadership there is usually a right and wrong way to
get things done once a plan has been formulated for traditional
scenarios. When it comes to sustainability scenarios, many things
are paradoxical. A big problem with implementing sustainability
is it is usually only taught at the executive level. This is not
enough. Management needs to integrate sustainability policy at
the grass roots level, and somehow get all employees involved
(Hughs 2009).

Wheatley (1992) was one of the first writers to highlight the
need for a different kind of leadership based on systems think-
ing. The value of non linear thinking leaders was starting to be
recognized. Wheatley continues in a follow up article in 2000 in
the Journal for Quality and Participation: “our organizations,
communities, and personal lives struggle to create change. The
irony is that our struggle takes place in a world that changes
constantly, so our greatest hope for moving past ineffective
change processes that plague us is to ally ourselves with life. If
we understand how life changes, we will dance more gracefully
through it”. Many construction organizations faced with an in-
creasingly changing environment day in and day out remain lin-
ear in their thinking.

Ferdig (2007), who has written extensively on
the subject of leadership in sustainability, sum-
marizes how a sustainability leader recognizes
that the experience of change itself, and the dis-
sonance it creates, fuels new thinking. Provided
that a leader is able to effectively and consis-
tently embrace change, it is likely that excellent
results will be produced.

While sustainability leadership is critical, it is also neces-
sary to meet performance benchmarks, and to measurably
improve upon organizational performance. This means that
even transformational and sustainable leaders will
occasionally be required to slip into a “transactional” lead-
ership role, wherein the emphasis is placed upon process
and task rather than the humanistic factors of leadership
(Kruger, Rowold, Borgmann, Staufenbiel, & Heintz 2011).

As visionaries and leaders practice the tenets of transfor-
mational leadership, acting as models of organizational
values and communicating to followers an organizational
culture founded on those values and committed to the ful-
fillment of goals shared by the organization as a whole and
individual workers (Vinod & Sudhakar 2011)

According to Opoku & Fortune (2011) Sustainability re-
quires organizational leadership to take bold steps to move
beyond efficiency, compliance, or just being green,
to a higher level of performance. They describe the con-
struction industry as a key sector that should lead the
charge because of the significant impacts it’s activities can
cause on the environment. It is believed that any effective
change process requires committed leadership. The ironic
part of this is that very little research has been done on the
role of sustainability leadership in relation to the con-
struction industry.

The Qualities and Characteristics Common to all Leaders

Leaders foster the development of leadership qualities
within followers by granting them the trust they deserve.
This not only produces good results for the organization
but also boosts engagement and commitment of followers
in the long term. Development of leadership qualities in
followers is especially important in the sustainability arena.
A successful leader has the ability to communicate well,
and should be aware of his or her communication style and
will be mindful of context, engage the listener, and give
clear agendas. It is important for leaders to be able to
form humanistic relationships with their team members.
It is imperative that all leaders in the 21st century
develop  their emotional intelligence and greater sense
of self awareness. They should ask themselves
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questions like “What is it like to be led by
me?” All leaders need to be able to
actively listen to their team members and
clients, as well encouraging them to give
valuable feedback and new ideas. A
successful leader must be able to identify
his or her own strengths and weaknesses,
and actively seek to address and improve
on those weaknesses. Other generic
qualities that are recognized in both
leaders and sustainability leaders include
organizational skills, honesty, being
influential, having high moral values,
being competitive, able to tolerate
genuine mistakes, being well educated,
and having a strong work ethic.

Qualities and Characteristics of Sustain-
ability Leaders

Mary Ferdig (2009), founder of the
Sustainability Leadership Institute,
developed the “Sustainability Leadership
Relational Model” which illustrates the
interrelationship of behavioral themes
practiced by effective sustainability
leaders. Ferdig is of the view that recent
discoveries in the complexity sciences
make us look at leadership in a different
way. Sustainability leadership, unlike
conventional theories on leadership, is
about responding to challenges in an
increasingly complex environment (Ferdig
2007). A leader with a simplistic approach
to sustainability will not be successful.
Complexity management is a key skill of a
successful sustainability leader. He or she
will need to embrace a continuously
changing environment. Sustain- ability
leaders must recognize and seize any
opportunities that this changing
environment offers as well as dealing
with the array of challenges it creates.

In a study carried out by Visser and Cour-
tice (2011) they talk to several company
leaders about sustainability leadership. A
lot of the traits described in this study
seemed to overlap with conventional
leadership traits.

Jeffrey Immelt, CEO of General Electric,
describes how the best modern leaders

are able to be systemic thinkers. He de-
scribes the importance of being able to
appreciate the various interconnections
and interdependencies of a whole
system. Leaders who perform this
forward systems thinking will be much
more effective in sustainability leadership
than those leaders who don’t. This type
of thinking is not easy for an individual to
master. This seems to be one of the
reasons that leadership in sustainability
so difficult to differentiate and learn. This
type of thinking is important in sustain-
ability because of the number of
organizational cultures that need to
collaborate on a typical sustainability
project. Each relationship between these
organizations within the collaborative
project can be a source of problems but
they can al- so be a source of new ideas
and opportunities. The generation of
these ideas depend on the way these key
players are led. Bridging these
organizational cultures is an important
sustainability leadership task.

Fullan (2003) highlights that he knows of
no program that actually develops
leaders to become greater, practical
systems thinkers. Until this is done, there
will be no transformational leadership
changes.

It was also heard in this study that
sustainable leaders need to be more
courageous than conventional ones. They
need to be ‘courageous’ visionaries
rather than simply “having clear vision”.
This relates back to an online speech I
watched by Professor Robert Kaplan from
the Harvard Business School where he
describes sustainability leader- ship in it’s
simplistic form as “figuring out what you
truly believe and then having the courage
to act on it”. This courageousness is
particularly important for leading
sustainability.

How to Foster a Culture of Learning

Research has indicated many times over
that “organizational learning enhances
effectiveness and adaptability”, meaning
that leaders who are able to inspire a
commitment to learning new skills,
innovating new methods and processes,
and so on, is a leader who will be able to
in- crease the effectiveness and
adaptability of his or her organization as a
whole (Salk & Schneider 2009). This same
study indicated that transformational
leader- ship (and accompany philosophies
by ex- tension, such as servant leadership)
are correlated with effective
communication, and the articulation of a
strong vision, two functions that are
impactful on establishing an organization
committed to learning and innovation
(Salk & Schneider 2009). For instance, by
communicating values such as
transparency, accountability, valid
information, and is- sue orientation, a
transformational leader can help an
organization become more centered in
learning and producing new knowledge,
the stuff of competitive advantage in
contemporary markets (Salk & Schneider
2009).

Evaluation

Most authors and researchers who have
written on the subject seem to agree that
the generic qualities recognized in all
good leaders are also important qualities
for sustainability leaders to have. There
are common skills, knowledge, and traits
recognized in both leaders and
sustainability leaders. These seem to be
baseline qualities. Sustainability
leadership seems to build on the generic
leadership baseline getting into areas such
as systematic/holistic thinking, altruistic
and even radical styles of leadership.
Complexity management seems to be one
of the biggest areas of emphasis in the
writings. Embracing, managing, and even
using unexpected change to a leaders’
advantage is viewed as necessary in
achieving the successful management of
sustainability.
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2015 Sustainability Chicago

Former mayor Richard M. Daley took
major steps to initiate the green move-
ment in Chicago inspired by what he
saw in many European and Asian cities.
Mayor Daley started transforming Chi-
cago step by step by updating con-
struction codes, and founding new
environmental initiates. New trees
were planted, new fences and planters
installed throughout the streets, and a
large number of green roofs were built.
The biggest transformation that Daley
led was Millennium Park, a once
industrial wasteland in the center of
the city transformed into a vast park
including state-of-the-art architecture,
landscape design, and art that provide
the backdrop for hundreds of free
cultural programs including concerts,
exhibitions, tours, and family activities.
Mayor Daley was indeed Chicago’s first
real Sustainability Leader. He tended to
use an authoritarian style of leader-
ship on sustainability issues because of
the harsh political environment
operated in, and the lack of buy in from
most stakeholders on sustainability
matters at that time.

A lot has changed over the last decade.
Last year Mayor Emanuel launched a
sustainability initiative called “Sustain-
able Chicago 2015” where he set out 24
goals across seven sustainability
categories with an aim to save taxpayer
dollars, reduce pollution and protect
communities. Mayor Emanuel put
together a sustainability council. This
created an environment where real
sustainable leadership could be
established and grown. This council
which is made up of department
leaders was tasked with delivering a
shared vision of a livable, competitive
and world class sustainable city.

Karen Weigert (2014), the City’s Chief
Sustainability Officer, talked about a
problem facing many sustainability
managers – communication. “Sustain-
ability is unfamiliar, and when you try

to picture it – most people can’t. There
are a lot of sustainable choices avail-
able now, and the city is a partner in
improving and expanding them”. These
choices include the Divvy bike project
which has been an enormous success.
There are now an extra 3,000 bikes on
the city's streets because of this
initiative. Another large, politically
sensitive project within recent years
was Red Line Modernization (local
transit rail line). Originally, this project
was met with a lot of bad press but it
was care- fully marketed as being part
of an over- all sustainable agenda which
made it easier to win stakeholder buy
in. When communities are able to see
the improvements resulting from these
types of projects, it is easier to get the
general public and politicians on board
with future sustainability projects. This
is accomplished only through successful
sustainability leadership and
stakeholder management.

Weigert goes on to say that sustain-
ability must start with the people who
live and work in the city. Weigert
launched the Greencorps Chicago Youth
Program. It is made up of 600 high
school students who participate in
organized green projects around the
city. This is usually the first job these
children would have held so it instills a
lifelong interest and investment in
sustainability.

Weigert does not have her own
department of environment like other
city departments such as Department
of Transit and Streets & Sanitation.
Instead she operates from City Hall
working with members of various city
departments such as public housing,
public schools, and the transit authori-

ty, just to name a few. On one hand it
gives her the opportunity to deliver her
vision to a wider audience. On the
other hand this group of city
departments is made up of a lot of
different disciplines and stakeholders.
These various relationships are
breeding ground for misunderstandings
and the butting of heads. All of these
different points of views need to be
properly managed through excellent
communication skills, emotional
intelligence, charisma, and a sincere
commitment to organizational values.
In an article for GB&D Magazine,
Weigert explains, “We have monthly
meetings with people from across the
city departments and sister agencies.
We follow a plan [Sustainable Chicago
2015], so that’s the backdrop. It helps
us to deliver something that’s
complicated by having clarity, owner-
ship, and expertise.” Karen shows a lot
of Servant Leadership qualities in that
she is able to motivate several of these
city agencies by working closely along
side them, and understanding what
they require to archive their portion of
the sustainability objectives. She also
seems to display the ability to be able
conceptualize the city's long term
sustainability objectives whereas
traditional leaders are usually busy
trying to achieve short term objectives.

The first Sustainable Chicago progress
report in 2013 cited the creation of
more than 10,000 jobs in 2012 from
companies investing $2.5 billion in
infrastructure programs, with another
$3 billion spent in 2013. Based on the
in- formation available, Karen has
success- fully guided the City’s
sustainability strategy and
implementation, bringing practical
solutions throughout the work of the
City through successful Sustainability
Leadership practices.
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About Clark Ellis

As a principal and founding partner with Continuum Advisory Group, Clark Ellis provides consulting services
to homebuilders, real estate developers, manufacturers of building products, tools, and equipment, channel
participants, and installing contractors. He has served these clients in North and South America, Asia, Europe,
the Middle East and Africa. Clark holds a Master of Business Administration in marketing and general
management from the Babcock Graduate School of Management at Wake Forest University and a Bachelor of
Arts in political science from the University of North Carolina at Chapel Hill.

As our industry recovers from the “Great Recession” and student debt grows, the construction industry rates as a
strong educational investment. Recent research conducted by The Hamilton Project analyzed Census Bureau
data (see page 33 for chart) to compare lifetime earnings of different college majors. Not surprisingly,
engineering fields ranked the highest. Included in those are electrical, mechanical, civil, and general engineering,
as well as construction services – all majors that are well represented in the construction industry. Competition
for top talent is intensifying, so leading firms and organizations in the building and construction industries need
to make sure that this theme gets airplay. Adding to this data, the fact that the building and construction
industries provide some of the best entrepreneurial opportunities as well, paints a picture of opportunity and
excitement for construction industry careers in the 21st century.

CONSTRUCTION-RELATED DEGREES LAND GRADUATES
AMONG THE HIGHEST MEDIAN PAY RANGES
By: Clark Ellis

ASPE Welcomes
Beck Technology

as our newest

2015 Bronze
Sponsor
Click their ad to visit

Beck Technology’s website.

http://www.beck-technology.com
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Median Lifetime Earnings for Select Majors
(In Millions of Dollars) (as of October 2014)
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MESSAGE FROM THE
EXECUTIVE DIRECTOR

Patsy M. Smith
Executive Director

There are several reasons, so let me try to outline it for clarification. Most all associations are trying to update and re-
vitalize their national functions to meet the needs of their members today and we are no different. Several articles
written for meetings planners’ and association executives over the past few years are on topics such as “Have Your
Meetings Become Dinosaurs?”; “When was the Last Time Your Format was Updated to Today’s Trends?”, etc., and so
we listened. And when we asked those questions, the answers were a resounding NO, we haven’t changed in years.
So, the time has come.

Additionally, a continuing thread through the comments from our members when asked why they weren’t at-
tending the Convention was because of their employers’ lack of support. They were not given time off or any offer of
covering the registration cost, etc., because their employer’s perception of a construction association convention was
employee’s attending to play golf and attend parties. The employers weren’t interested in sending their employees for
learning about how ASPE operates. However, attending the business meeting as part of their registration, as that is
required of associations, was not as much a problem. They would pay for them to attend educational conferences.

Another comment that began to surface quite often was that those paying to attend wanted more professional
speakers from outside membership, rather than from within. Members, and definitely their employers, and even those
who pay for themselves want to know they are “getting their bang for their bucks”.

We researched what other associations and groups were doing and looked at how they conducted their meetings
and found that the ones that offered educational and professional development speakers had the best response.

So yes, we listened to what the members were wanting.
Annual Meeting – “meeting of delegates to conduct once-a-year business of the society”.
Summit – “meeting of those interested in a like subject”.

This year the ASPE Annual Meeting & Estimators’ Summit, will offer an Education Track and a Professional
Development Track on both Thursday and Friday. Each day will offer two educational topic speakers and two professional
development topic speakers in the morning and repeated in the afternoon. This will allow every meeting attendee to
attend all eight speakers. ASPE business will be conducted on Saturday. Evenings will be Thursday Welcome Reception,
Friday Awards Banquet and Saturday President’s Party.

Change is difficult, but a part of growth to keep from becoming stagnant. We listened. Check it out this year!
Full program information will be printed in the April Estimating Today. Look for registration information coming to your
inbox in February.
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ARIZONA
Arizona Ch. 6
Where:Doubletree Suites Phoenix
Sky Harbor - 320 44th St., Phoenix
Date:2nd Tues. of the Month
Time:5:30pm Social Hour • 6:30pm Dinner
•7pm Meeting
Contact:Paula Daly 602.296.1496
•pdaly@haydonbc.com

Old Pueblo Ch. 53
2015 Info not submitted

ARKANSAS
Arkansas Ch. 33
Where:American Pie Pizza
Date:3rd Fri. of Month
Time:12:00 Noon
Contact:Chris Sublett, CPE • 501.666.4300
•csublett@cdicon.com

NW Arkansas #79
Where:Varies -www.aspechapter79.org
Date:3rd Fri. of month (Sept - June)
Time:11:30am - 1:00pm
Contact:Thom Thibodeau
•thomas.thibodeau@walmart.com

CALIFORNIA
Los Angeles Ch. 1
2015 Info not submitted

Golden Gate Ch. 2
Where:AIA East Bay, 1405 Clay Street, Oakland, CA
Date:Check with Chapter Contact below
Time:Check with Chapter Contact Below
Contact:Melissa Giordano • 510-735-6444
mgiordano@mticost.com or
melissa.giordano@vanir.com

Orange County Ch. 3
Where:Ayers Hotel, 325 Bristol St., Cosa Mesa, CA
Date:2nd Wednesday of the Month
Time:5:30 Social, 6:00 Dinner, 6:30 Program
Contact:Tom Smithson • 310.427.7251
www.aspechapter3.org

San Diego Ch. 4
Where:TBD
Date:3rd Tues. of Month
Time:5pm Social • 6pm Dinner • 7pm Program
Contact:Michael Moyers, CPE
858.737.7316michael.moyers@bestinteriors.net

Sacramento Ch. 11
Where:Rancho Cordova City Hall, 2729 Pros-
pect Park Drive, Rancho Cordova, CA 95670
Date:2nd Friday of every month (excludingJune,
July, August)
Time:11:30 - Lunch Provided
Contact:Natalie Ghilain • 916.441.6870
•nghilain@ottoconstruction.com

Silicon Valley Ch. 55
Where:Varies
Date:3rd Monday of Month
Time:TBD
Contact:James Moore • 408-279-
2277jmoore@bothman.com

Inland Empire Ch. 68
Where:Richie’s Diner | 40651 Murrieta
HotSprings Rd., Murrieta
Date:3rd Tuesday of Month
Time:5:30pm Social • 6pm Dinner • 6:30 pm
Program
Contact:Todd Caha • 760.533.5296
tcaha@baker-electric.com

COLORADO
Denver Ch. 5
Where: Hodson’s Bar & Grill
- 999 18th Street, Suite 101, Denver , CO 80202
Date:2nd Tues of Month Sept. - May
Time:5pm Social • 6pm Dinner • 7pm Program
Contact:Stacie Flynn • 720.570.5750
stacie@jordyconstruction.com

CONNECTICUT
Nutmeg Ch. 60
Where: Confetti’s Restaurant
393 Farmington Ave., Rt. 10, Plainville, CT
Date:2nd Wed. of the Month
Time:6pm Social • 6:30pm Dinner • 7pm Program
Contact:Bogdan Jachimiec, CPE • 860.284.7446•
bjachimiec@kbebuilding.com

Yankee Ch. 15
Where:Varies
Date:Non-Scheduled
Contact:Bill Jacabacci, CPE • 203.257.3928
•jacabacci@gmail.com

DELAWARE
Delaware Ch. 75
Where:Varies
Date:2nd Wednesday of month
Time:5:30 pm Social • 6pm Dinner •
7:00pmProgram
Contact:Rob Belfiore • 302.421.5700
rbelfiore@ediscompany.com

DISTRICT OF COLUMBIA
Greater DC Ch. 23
Where:Hill International, Inc. - 1225
Eye Street, NW, Suite 600
Date:3rd Thursday of
monthTime:6pm Program
Contact:Keith Buchanan, CPE • 202. 408.3043
keithbuchanan@hillintl.com

FLORIDA
Tampa Bay Ch. 48
Where:Brio-Tuscan, International Plaza, 2223
N.West Shore Blvd. Tampa
Date:3rd Thurs. every month
Time:5:45pm Social • 6:30pm Dinner •
7:15pmProgram
Contact:Steve Masucci • 941.587.5061
smasucci@manhattanconstruction.com

Gold Coast Ch. 49
2015 Info not submitted

Orlando Ch. 50
Where:Cate Trastevere, 825 N Magnolia
Ave.,Orlando, FL 32803
Date:3rd Tues. of month
Time:5:45pm Social • 6:15pm Dinner • 6:45
pmProgram
Contact:Danny Chadwick, CPE•407.739.8912
•dkchadwick@bellsouth.net

GEORGIA
Atlanta Ch. 14
Where:Cross Creek Café - 1221
Cross Creek Parkway NW, Atlanta
Date:3rd Thurs. of month
Time:12:00pm Lunch & Program
Contact: Charles Carroll
aspe14atlanta@gmail.com

ILLINOIS
Chicago Ch. 7
Where:Brio Tuscan Grille - 330
Yorktown Shopping Center, Lombard
Date:3rd Thurs. of Month (excluding June,
July,August and December)
Time:5:30 pm Social • 6:15 pm Dinner •
7pmProgram
Contact:Dave Westfall, CPE • 815.806.1705
dwestfall@aspengroup.com

INDIANA
Central Indiana Ch. 59
Where:Varies each month
Date:3rd Thurs. of month
Time:5:30pm Social • 6pm
Dinner7pm Program
Contact:Jeremy Adkins, CPE 314.462.9363 •
jadkins@theadkinsgroup.net

Old Fort Ch. 65
Where: TBD - www.aspechapter65.org
Date:TBD - see website
Time:TBD - see website
Contact:ChadDavid• 260.490.7449
cdavid@weigandconstruction.com

IOWA
Quad Cities Ch. 71
Where:Granite City Food & Brewery -
5270 Utica Ridge Road, Davenport, IA
Date:4th Tuesday of the Month (September - May)
Time:5:00pm Social • 6:00pm Dinner •
7pmProgram
Contact:Dave Furness • 563.386.5151
dave.furness@treiberconstruction.com

Greater Des Moines Ch. 73
Where:TBD month-to-month
Date:3rd Thursday of month
Time:5:30pm Social • 6pm Dinner
Contact:Lee Holatz • 515.229.5291
•leeh@hansencompany .com

LOUISIANA
New Orleans Ch. 9
Where:VooDoo BBQ & Grill, Severn
Avenue, Metairie, LA
Date:2nd Wednesday of Month
Time:5:30 Social; 6:30 Dinner / Program
Contact:Christine Barnhill 504.915.0647
•billbar1@bellsouth.net

MAINE
Maine Ch. 37
Where:Embassy Suites Hotel -1050
Westbrook St., Portland
Date:1st Wed. in Oct., Dec, Feb, Apr & June
Time:6pm Social Hour • 6:30pm Dinner •
7:15pmProgram Varies
Contact:John Brockington, CPE •
207.774.2756ext.3251 •
jbrockington@woodardcurran.com

MARYLAND
Baltimore Ch. 21
Where:Varies
Date:2nd Thurs. of month
Time:5:30 pm Social • 6pm Dinner & Program
Contact:Shana Carroll 410.458.0289
shana.m.carroll@gmail.com

MASSACHUSETTS
Boston, Ch. 25
Where:Courtyard Marriot Cambridge, 77 Me-
morial Drive, Cambridge, MA
Date:Third Wednesdayof the Month
Time:5:30pm Social • 6:30pm Dinner •
7:00Program
Contact:Gail Cullatti • 617.394.6291 •
gcullati@bondbrothers.com

MICHIGAN
Detroit Ch. 17
Where:Varies
Date:2nd Thursday of each month
Time:5:30 PM Social; 6:00 PM Program
Contact:Glenn Frank •glenn.frank@ymail.com

Western Michigan Ch. 70
Where:Grand Rapids BX - 4461Cascade
SE,Grand Rapids
Date:1st Thurs. of Month
Time:7am
Contact:Brent Balkema •616.881.6252
bbalkema@rockfordconstr uction.com

MINNESOTA
Viking Ch. 39
Where:Varies
Date:3rd Thurs. of monthTime:5:30pm
Social • 6pm Dinner &Program
Contact:Rich Schwarzinger • 763.287.5156 •
rich.schwarzinger@mortenson.com

MISSISSIPPI
Magnolia Ch. 81
2015 Info not submitted

MISSOURI
St. Louis Metro Ch. 19
Where:TBD month-to-month
Date:TBD
Time:Varies - Check with Contact below
Contact:Jerry Dorhauer, Sr. • 314.446.4719 •
jdorhauer@schneiderele c.com

Heartland Ch. 32
Where:TBD month-to-month
Date:Last Tuesday of the Month
Time:5:30pm Social • 6pm Dinner
Contact:Kelly Jarman,CPE •816.292.8671 •
kelly.jarman@jedunn.com

Upcoming Chapter Meetings
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NEBRASKA
Great Plains Ch. 35
Where:DJ’s Dugout, 636 N. 114th St.,
Omaha, NE
Date:2nd Weds of the month, occasionally
different based on speaker availability
Time:11:30am
Contact:Jerry Onik • 402.905.4953
jjonik@heartlandscenic.com

NEVADA
Reno Ch. 12
2015 Info not submitted

Las Vegas Ch. 72
Where:Desert Pines Golf Course
Date:2nd Thurs. of each month
Time:5:30pm Social • 6pm Dinner
•6:30pm Program
Contact:Terry Banes• 702.492.5335 •
tbarnes@grandcanyoninc.com

NEW JERSEY
Garden State Ch. 26
Where:Librettis Restaurant, 554 Nassau
St.,Orange, NJ 07050
Date:Call to verify dates
Time:6pm Social • 7pm Dinner
Contact:Jeff Senholzi • 570.476.6907
costnav@ptd.net

NEW MEXICO
Roadrunner Ch. 47
Where:Fiesta’s - 4400 Carlisle NE, Albuquerque
Date:1st Wed of month
Time:5:30pm Social • 6pm Dinner •
6:30pmProgram
Contact:Glynnette Hale,CPE• 505.823.4449
ghaleyes@msn.com

NEW YORK
New York City Ch. 10
Where:TBD
Date:TBD
Time:TBD
Contact:Peter Wellstood • 914.665.0083
imagineering@verizon.net

Empire State Ch. 42
Where:Reel Seafood, Wolf Road, Albany, NY
Date:Sept 16; Dec 9; March 24;
June 16
Time:5:00 Social • 6PM Program•
7:00Dinner/Program
Contact: JamesMadison, CPE• 914.755.8994
jmadison@arriscontracting.com

Western NY Ch. 77
Contact:Benjamin Nodine585.720.5772 •
ben.nodine@wegmans.com

OHIO
Buckeye Ch. 27
Contact: Tim Mescher • 614.754.8349
tmescher@thomas-marker.com

Northeastern OH Ch. 28
2015 Info not submitted

Southwestern OH Ch. 38
Where:Embassy Suites Hotel - 4654 Lake Forest
Drive, Blue Ash, Ohio
Date:3rd Thurs. of month
Time:5:30pm Social • 6pm Dinner •7:00 pm
Program
Contact:Henry Frondorf, CPE • 513.861.8866
frondorfhenry@gmail.com

OKLAHOMA
Landrun–Oklahoma City Ch. 80
Where:Ingrid’s Kitchen
Date: 1st Wed. Of each month
Time: 11:30am - 1:00pm
Contact: John Smartt, CPE • 405.254.1050
jsmartt@manhattanconstruction.com

OREGON
Columbia-Pacific Ch. 54
Where:University Place - 310 SW
Lincoln St., Portland
Date:3rd Tues. of month (except Dec&
Jan. January is join with CSI)
Time:5:30pm Social • 6:15 pm Dinner & Program
Contact:Curt Kolar, CPE 503.962.8840
kolarc@trimet.org

PENNSYLVANIA
Greater Lehigh Valley Ch. 41
Where:Notices will be emailed.
Date:TBD
Time:TBD
Contact:James G. Hanna, CPE
484.357.6466 • jgh@dhuy.com

Three Rivers -
Pittsburgh Ch. 44
2015 Info not submitted

Philadelphia Ch. 61
Where:Double Tree Hotel - 640 W.
GermantownPike, Plymouth Meeting
Date:3rd Wed. of month
Time:5:30pm Social • 6:30pm Dinner/ Program
(see website for topic and time)
Contact:Nick Vermont •
aspe61.Philadelphia@gmail.com

Central PA Ch. 76
Where:TBD
Date:2nd Wed. of Month
Time:6pm Social • 6:30pm Dinner
&7:00pm Program
Contact:Daniel Dennis, CPE • 717.735.6010
dd@EGSConstruction.com

TENNESSEE
Middle Tennessee Ch. 34
Where:Kraft CPA - 555 Great Circle
Road, Nashville
Date:1st Fri. of Jan, March, May, August
&October
Time:11am Social • 11:30am Lunch
•12pm Program
Contact:Ricky Sanford:615.895.9000
ricky.sanford@rogersgroupinc.com

TEXAS
Houston Ch. 18
2015 Info not submitted

Rio Grande Ch. 40
Where: F a m o u s  D a v e s ,  1 1 3 5 Airways
Blvd.,El Paso, TX • 915.843.8400
Date: 1st Thurs. of Month
Time:5:30 pm Board Meetingl • 6:00pm General
Meeting
Contact: J e s u s  C a r d e n a s • 915.532.1735
email@elpasobid.com

Dallas/Fort Worth Ch. 43
Where:Texo - Dallas AGC Office
Date:3rd Thurs. of each Month
Time:5:30 pm Social • 6:00pm
Dinner6:30 Program
Contact:Chris Sonderby, CPE •682.239.9657
cs6423@gmail.com • www.aspe-dfw.org

UTAH
Salt Lake City Ch. 51
Where:TBD
Date:Third Thursday of Month
Time:TBD
Contact:Daniel Miller • 801.680.0647
dmiller@suresteel.com

VIRGINIA
Richmond Ch. 82
Where:Baskervill Architects - 101 15thSt.,
Richmond
Date:4th Weds. of Month in Spring & Fall
Time:5pm Social • 5:30pm Dinner
•6:00pmProgram
Contact: Mike Gray • 804.371.7545
michael.gray@dgs.virginia.gov

WASHINGTON
Puget Sound Ch. 45
Where: Hale’s Ales,
4301 Leary Way NW, Seattle, WA
Date:3rd Tues. of Month ( September-
May, excluding December)
Time:5pm Social • 6pm Dinner • 7pm Program
Contact:Mike Booth, CPE • 206.793.8504
electricbooth@msn.com

WISCONSIN
Brew City Ch. 78
Where:Charcoal Grill - 15375
WestGreenfield Ave., New Berlin
Date:2nd Tues. of Month (Sept - May)
Time:5:30pm Social • 6pm Dinner & Program
Contact:Deanne Goodlaxson, CPE
608.838.2985 •
dgoodlaxson@casgroupinc.com

Upcoming Chapter Meetings

All Chapter Meetings are
on a monthly basis un-
less otherwise noted.

If you do not see a
Chapter Meeting listing
in your state/area call

615.316.9200.

Chapter Presidents
should contact the

SBO with any updates as
needed.

Click image above
for ASPE
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1.Source candidates proactively, don’t wait for them to apply. Search
through resume databases for the best candidates and reach out to them.

2.Track which job boards deliver the most qualified candidates and refine
your strategy based on what is working.

3.Keep your candidate pipeline full by using American Society of
Professional Estimators (ASPE), where qualified candidates are
actively engaged.

Expert recruiters use American Society of Professional Estimators
(ASPE), the site where qualified candidates go to find their next position.

Post Your Open Positions Today.

3 Ways to Find High Performers from ASPE
Hiring Hints

http://www.dcdarchives.com
http://www.aspenational.org
http://www.aspenational.org
http://www.aspenational.org
http://www.aspenational.org
http://www.aspenational.org
http://aspenational-jobs.jobtarget.com/home/index.cfm?site_id=245
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Advertiser’s Directory
Viewpoint Page 6 www.viewpoint.com/procontractor-demo

The Blue Book Page 23 www.thebluebook.com/aspe115

ProEst Page 25 www.proest.com/aspe

Beck Technology Page 32 www.beck-technology.com

Consensus Docs Page 34 www.ConsensusDocs.org

DCD Archives Page 38 www.dcd.com / www.dcdarchives.com

Industry Recognition &
Career Enhancement

● Certification Program for Estimators –
Accredited by CESB.

● Regional, and Affiliated Estimating
Academies & Online Courses.

● Leadership Opportunities & Training
● Partnerships with other major industry

associations.
● Online Directory for members only.
● ProEst Software: free ProEst Lite soft-

ware and training package. Enter the
code “FreeASPE” or call 1-800-255-
7407.

● ENR Smart Market Reports: 50% Dis-
count on ENR Green Reports.

● National Historic Building Cost Data-
base - Special
rate.

● PipelineSuite bid invitation & online
plan room software: 20% off set-up fee.

● ConstructionWork.com: Discount on
Projects Search Service.

● Construction Estimating Institute
(CEI): 20% discount on curriculum
materials and course fees for ASPE
members.

Publications

● Craftsman Books Discounted.
● Design Cost Data Magazine: Free sub-

scription www.dcd.com.
● Engineering News Report (ENR): save

54% off regular rate subscription.
●  Architectural Record and GreenSource

- The McGraw-Hill companies.
● Walker’s Technical Books – 20% off.

Call 800.458.3737 and mention your
ASPE membership for discount.

● ASPE’s Standard Estimating Practices
Manual 9th Edition.

● : as part of your
membership. This is your magazine!

● ConsensusDocs
www.consensusDocs.org

Cost Savings
Partners

● Firestone Complete Auto Care and Affiliates: Offers exclusive
savings on maintenance, repairs and tires from over 2,300 con-
veniently located Firestone Complete Auto Care, Tires Plus, Ex-
pert Tire and Wheel Works company-owned stores. Register
Online, Choose your store, and Start Saving!

● Lenovo: 20% Discounts on notebooks, tablets, laptops, accesso-
ries and more. Includes FREE shipping on all web orders.

● Davis-Bacon Wage Rates - Look up all 50 states.
www.constructionworkzone.com/wages/?source=EL11
Free online service from BNI.

● American Income Life: No-Cost Programs include:
Group Accidental Death & Death Benefit
Family Information Guide
Child Safe Kits
Health Services Discount Card

Call
615.316.9200
For more information about advertising
in Estimating Today or about becoming
a Sponsor or Contributor to ASPE.
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